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Finance Committee Meeting Agenda 
Monday, April 17, 2017 

7:00 P.M. – 7:30 P.M. – CHS Cafeteria 
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1.   Approval of Minutes – Meeting on March 13, 2017 ...........................................2  

2.   Monthly/Year to Date Financial Reports – March 2017 ....................................4 

3.   One : One Computing Initiative .........................................................................46 

4.   Public Comment 

5.   Future Meeting 
 a.   The next Finance Committee meeting will be held on Tuesday, May 9, 2017  
               at 7:00 p.m. at the TEAO. 
 
 
 
 
 
 
 
 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and    
     work with the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
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Draft 
 

Finance Committee Meeting Minutes 
 

March 13, 2017 
CHS Cafeteria 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kevin Buraks, Rev. Scott 

Dorsey, Dr. Roberta Hotinski 
 
Other Board Members: Douglas Carlson, Kate Murphy, Michele Burger, Virginia 

Lastner, Edward Sweeney 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera, Patrick Gately, Chris 
Groppe, Dr. Oscar Torres, Patrick Boyle, Nancy Adams 

 
Other: Joseph Lubitsky - Chester County Intermediate Unit 
   
Community Members:     Doug Anestad, Xavier Arnault, Cindy Verguldi, Michael-

Ryan Verguldi, Liliane Min, Mark Werther, Ray Clarke 
     

 
Approval of Minutes: 

• The Committee approved the minutes of the February 14, 2017 meeting.  
 
Monthly/Year to Date Financial Report – February 2017: 
  

• The Committee reviewed the Treasurer’s report for February 2017.  Mr. Francella reported that 
Interim Taxes are higher but less than the prior year as a percentage, because of the increase in 
the budgeted amount.  Transfer Taxes are over budget but less than the prior year in total.  This 
shows how volatile budgeting for these variable revenues can be.  Expenditures are consistent 
compared to this same period last year.  
  

Chester County Intermediate Unit 2017-18 Budget: 
 

• Joseph Lubitsky from the Chester County Intermediate Unit, presented the CCIU’s 2017-18 Core, 
Occupational Ed, and Marketplace budgets.  He reported there is no increase in the proposed 
Core Budget contributions needed from TESD.  Although there is no budgeted increase in the 
Occupational Ed tuition rate, the cost to TESD will increase by $24,811 based on increase in 
enrollment calculation.  The prices TESD will pay for the Marketplace Programs will decrease by 
.24%.  CCIU presented a projection of TESD’s total contribution for all requested services in 
2017-18 would be $5,632,286, an increase of $84,315 or 1.5% over 2016-17. 

• Mr. Lubitsky stated the Core Budget should be approved by the Board by the end of April and 
Occupational Ed by the end of June.  The Committee agreed that both will appear on the consent 
agenda at the April Board meeting. 
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Draft 
 

Finance Committee Meeting Minutes 
 
 
 
 
 
Public Comment: 
 

• Doug Anestad commented on the CCIU Budget Presentation 
 
Adjournment: 
 

• The meeting adjourned at approximately 7:41 P.M. 
 
Next Meeting: 
 

The next meeting is Monday, April 17, 2017 at 7:00 P.M. 
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Implementation Plan
• Fall 2016: Grades 9 & 10

• 1016 Devices (489 3 year lease, 527 4 year lease)
• 158 BYOD (15%)

• Proposed Fall 2017: Grades 9 & 12*
• Proposed Fall 2018: Grades 7 & 8

• 24/7 Access
• BYOD option continues
• Device ≈ $400
• 4 Year Warranty and Accidental Damage Protection ≈ $200

*2017 12th grade devices would move to the middle school in 2018
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Cost Sharing

• Annual Fee of $50/Year Per Student, Maximum Fee of $100/Year Per 
Family

• Covers the Cost of the Manufacturer's Warranty and Accidental 
Damage Protection

• Also Includes the Costs of Setting up, Imaging, Handling, Deployment 
of the Device and a Case

• 6% Allowance for Financial Hardships
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Warranty and Accidental Damage Protection

• Coverage of hardware repairs due to defective parts and 
repairs/replacement due to damage during normal use:

• Liquid spilled on or in unit
• Drops, falls, and other collisions
• Electrical surge
• Damaged or broken LCD screen due to a drop or fall

• Conditions not covered:
• Damage due to fire
• Intentional damage
• Negligence
• Normal wear/cosmetic damage
• Theft or loss
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Projected Savings

• Budget Savings Over Four Years at CHS in Excess of $400,000
• Cost Sharing
• BYOD
• Textbooks
• Electrical Consumption
• Paper
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Device Quantity Cost to Refresh

Library Laptops 60 $37,410.00

Library Desktops 75 $43,874.00

Library Lab Desktops 30 $17,550.00

Library Lab Laptops 30 $18,705.00

Building Laptop Carts 90 $56,115.00

Desktop Lab 211 (Business Tech) 26 $15,210.00

Desktop Lab 213 (Business Tech) 28 $16,380.00

Desktop Lab 136 (Computer Sci.) 30 $17,550.00

Laptop Lab 135 (Academic Support) 10 $6,235.00

Achievement Center/MIT Desktops 7 $4,095.00

Department Cart Laptops 260 $162,110.00

Department Student Desktops 50 $29,250.00

TOTAL  696 $424,484.00

Budget Savings over 4 Years at CHS ($100,000/Year)
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Year 1  Year 2  Year 3  Year 4 
2016‐17 2017‐18 2018‐19 2019‐20 Total

1 Number of Devices 1,016 2,016 3,016 3,027

2 Leasing Costs $147,130 $262,130 $377,130 $361,280 $1,147,670
   

3 Existing Equipment Budget ($100,000) ($100,000) ($100,000) ($100,000) ($400,000)
4 Cost Sharing ($47,752) ($94,752) ($141,752) ($142,669) ($426,925)

5 Budget Impact ($622) $67,378 $135,378 $118,611 $320,745
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